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Adopted by the Annual General Meeting held on 5 September 2010

Charter
§ 1 Gambiagrupperna's goals and ethos

Gambiagrupperna works to achieve fair and sustainable village development in The Gambia, based on equality and the right to reasonable living conditions. When people are able to organize themselves in strong, independent and democratic forms, this is a step forward, both for justice and democracy and thus the development of civil society in The Gambia. Gambiagrupperna views education as a key to eliminating poverty.

Access to good education is both a development goal in itself and a means to eliminating poverty in line with UN Millennium Development Goals.

The following conditions are necessary for achieving the goal:

1.
to believe in and promote the development of lifestyles and communities that protect humans, animals, nature and the environment and that place human values above material values.

2.
to be part of the cooperation across all borders that is united in the struggle for a just and peaceful world.

3.
to be involved, each of us in different ways, in this process of change.

 
§ 2 Gambiagrupperna’s organisation  

Gambiagrupperna is a politically and religiously independent organization that consists of member groups with a head office in Sweden, and offices and operations in The Gambia.

The member groups are independent associations with a democratic structure and the right to adopt their own Charter and to plan the group's activities. These Charter and activities must follow Gambiagrupperna’s Charter, policies, activity plan, budget and other policy documents.

The joint activities of member groups are coordinated in Gambiagrupperna by a supreme governing body, the Annual General Meeting, and a joint Board of Directors elected by the Annual General Meeting.

Gambiagrupperna is represented in contacts with authorities in Sweden and The Gambia by the joint Board of Directors or an individual appointed by the joint Board of Directors.  

In The Gambia, Gambiagrupperna is known as Future In Our Hands, abbreviated FIOH.

§ 3 Gambiagrupperna's activities

The main role for Gambiagrupperna is to strengthen civilian life in The Gambia, so that people are given the opportunity to influence their own situation. This is done by supporting village development through education, mainly in the poorest parts of the country. Work in The Gambia is based on the view that education is one of the keys to progress.

The distribution of information in Sweden about living conditions in The Gambia and other poor countries is a prerequisite to achieving change.

Gambiagrupperna works with development cooperation using contributions from various funding agencies, but mainly contributions from Sida, the Swedish International Development Cooperation Agency. Member groups can act as our sponsors to support work in villages within the project areas in The Gambia and take responsibility for collecting funds to support their own activities. The Board of Directors may reach agreement with the various member groups concerning economic commitment for specified parts of activities in The Gambia.

The goal of the member groups is to work for close and lasting relationships between The Gambia and Sweden. The guiding principle of Gambiagrupperna's work will be to support self-help.

§ 4 Membership

Gambiagrupperna is made up of affiliated member groups working for the development of The Gambia in accordance with Gambiagrupperna’s goals and ethos. Membership of Gambiagrupperna is granted for a member group by the Annual General Meeting following an application to the Board of Directors. Membership entitles a member group to participate in the democratic decisions about Gambiagrupperna’s common activities in The Gambia and Sweden. Membership also means that the member group commits itself to supporting the activities and budget decided by the Annual General Meeting via information, work and own activities. 

Exclusion of a member group can be initiated through a decision of the Annual General Meeting based on a recommendation by the Board of Directors, if the member group does not work in accordance with Gambiagruppern's goals, ethos and Charter, or does not pay the membership fee.

§ 5 Annual General Meeting/ Members meeting

The Annual General Meeting is the supreme governing body for Gambiagrupperna. The Annual General Meeting shall be held once a year before the end of October. The Annual General Meeting can be combined with a members meeting for information, education and planning for member groups.

Notice of the Annual General Meeting shall be given no later than four weeks before the meeting. The invitation is sent to each member group. The agenda, motions and other documents for the Annual General Meeting will be sent to the groups at least two weeks before the meeting.

The members meeting will be held when the Board of Directors, public auditor or at least half of the member groups requests a meeting. Notice of a members meeting shall be issued no later than two weeks before the meeting.

Each affiliated member group that has paid member fees for the current year is entitled to nominate and send three representatives to the consultation / members meeting. Notification of representatives shall be sent no later than two weeks before the Annual General Meeting to Gambiagrupperna’s head office. Notification later than this date may be approved by the Annual General Meeting.

The consultation and members meeting is open to other interested parties in addition to the representatives.

Each affiliated group has the right to submit a motion to the Annual General Meeting. Motions must be received by the Board of Directors at least six weeks prior to the Annual General Meeting.

Representatives present at the Annual General Meeting and members meeting have the right to make proposals and cast votes.

Decisions made at the consultation and members meeting are taken by simple majority, unless the Charter state otherwise. Decisions are made through open voting unless otherwise requested. If the vote is a tie, the meeting chairman shall have the casting vote, except in the event of an election when the issue shall be decided by lot.

The following items of business shall be addressed at the Annual General Meeting:

- Election of chairman and secretary of the meeting,

- Choice of two checkers of the minutes and vote counters

- Adoption of list of representatives, which shall be the voting list

- Confirmation that the meeting was announced in accordance with the Charter
- Approval of agenda

- Directors’ report 

- Financial presentation and adoption of balance sheet

- Audit report

- Discharge of liability for the board

- Decision on the activities plan and budget for next financial year

- Decision on the budget for next financial year

- Decision on membership fee for the next financial year

- Decision on the number of board members and deputies

- Election of Chairman for two years (election every two years)

- Election of other board members and deputies

- Election of authorized public auditor, authorized public deputy auditor and layman accountant, for one year

- Election of nominations committee

- Decision on changes concerning the member groups

- Treatment of motions and other matters for decisions 

- Decision on the date and venue of the next annual meeting

- Questions and information

 
§ 6 Board of Directors
The Board of Directors:

- leads and has responsibility for Gambiagrupperna’s activities in accordance with the association’s Charter and the decisions of the Annual General Meeting.

- consists of five regular members and at least two deputies. Members are elected for two years and deputies for one year.

- appoints a secretary, treasurer and other officers.

- is convened by the chairman or when at least one third of the members so requests. At least four meetings shall be held per year.

- constitutes a quorum when at least half the elected members are present. 

- has an employer's responsibility for the organization's staff in The Gambia and Sweden. 

- is entitled to delegate decisions and to appoint committees and working groups.

 Decisions are taken by simple majority, unless otherwise stated in the Charter. In the event of a tie, the chairman has the casting vote, except in elections, when lots shall be drawn. (A secret ballot shall be used for the election of individuals.)

The Board of Directors term of office runs from one Annual General Meeting to the next. Any member of a member group is eligible for election to the Board of Directors.

The Annual General Meeting or Board of Directors may decide to co-opt persons onto the Board of Directors who are entitled to participate in the Board of Directors discussions but not in its decisions.

 
§ 7 Operational and financial year.

The operational and financial year runs from 1 January to 31 December.

 

§ 8 Financial audit

An authorized public auditor, authorized public deputy auditor and layman accountant are elected by the Annual General Meeting to audit the association's operations and financial accounts.

The Board of Directors shall submit, no later than four weeks before the Annual General Meeting, the financial accounts including end-of-year statement, directors’ report and other documents to the auditor.

The auditor shall submit an audit report no later than two weeks before the Annual General Meeting.

 

§ 9 Nominations committee

The nominations committee shall prepare the election of the members and deputies to the Board of Directors and of the auditors, and other elections that will take place at the Annual General Meeting. The nominations committee shall comprise four members, one of whom shall be the convener. The nominations committee is elected for one year.

 

§ 10 Changes to Charter
A decision to amend the Charter shall be made by qualified majority and by decisions made at two consecutive consultation / members meetings, including at least one Annual General Meeting.

 

§ 11 Dissolution

Any decision to dissolve the association shall be made by a qualified majority at two consecutive consultation / members meetings, including at least one Annual General Meeting.

In the event of dissolution, any remaining assets shall be transferred to an aid organization in The Gambia.

