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Preface 

During  the activity year of 2008 -07-

01ñ2009-06-30, parts of the village 

development program have started to 

take form and the intentions of the 

Forum Syd/Sida -application have 

been taken into practice. The quest to 

increase the co-ordination between 

the units and create a program for  a 

limited amount of villages is increas-

ing slowly but surely. This way of 

working is new and  involves an in-

crease in co-operation between the 

units and in -depth work in the vil-

lages. For the moment the  activity is 

concentrated to 14 villages in region 

4, 5 and 6. 

The program is called VDP ñ Village 

Development Program. Simultane-

ously as the work continues in the 

program villages, work in other vil-

lages will decrease where it has con-

tinued for some years. To make this  

´phasing -out´ smooth and to create 

sustainable development, phase -out 

plans have been developed. The vil-

lages are supposed to manage without 

FIOH:s contribution or with consider-

able smaller support. The women em-

powerment unit was introduced in the 

VDP in May and from now on, all 

units are represented in the VDP, 

however not in all villages.  

Many enhancements have been made 

at FIOH´s compound. The volunteer 

residence was ready for use in Novem-

ber 2008, one floor taller than before. 

There are now six three -room flats, 

one two-room flat and a laundry in the 

building. The office was ready for use 

in October and consist of six office 

rooms, conference room with space for 

more than 20 people, five group rooms 

and a shop where  sales of merchan-

dise from the Women Skill Centres 

takes place. 

The employees consist today of 28 per-

sons, six Swedish volunteers and one 

local intern. During the year, two 

Swedish interns have been a part of 

the staff, one at the women empower-

ment unit and one at the organisa-

tional development. Three Swedish 

volunteers have quit and one local em-

ployee at the service unit. One local 

economy assistant has been employed 

and five new Swedish volunteers ar-

rived between October and March. 

The sixth Swedish volunteer arrived 

in June. This amount of employees is 

the greatest in FIOHõs history. 

 

The new residence for volunteers  

The new office after the reconstruc-

 

 

Abbreviations , se page 35  
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The situation in the Gambia  

 

 

Western Africa is one of the poorest 

regions in the world. Out of 20 of the-

least developed countries ranked by 

the UN in the Human Development 

Report, nine are located in West Af-

rica. Despite democratic progress, re-

spect for human rights is low. The 

Gambia is ranked 160 out of 179 

countries by the UN. Last yearõs fig-

ure was 155 out of 177. Regarding 

gender balance, the Gambia take 

place 105 out of 155 countries.  

  

 

 

 

 

 

 

 

 

Officially, the Gambia is a democracy 

where people have the right to vote 

for a party and a president through 

democratic elections. Despite this, the 

oppositionõs ability to act is heavily 

restricted, both when it comes to 

space in media and resources for elec-

tion campaigns. The Gambia's presi-

dent, Yahya Jammeh, has great influ-

ence over jurisdiction, police, military 

and mass media,  making him supe-

rior over decisions involving these is-

sues.  

 

FIOH is working for their future  
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Ways of co -operation  

 

Local base important  
 

FIOHõs project is always carried out 

in co-operation with other organisa-

tions in the Gambia. The goal is to 

strengthen local organisations and 

create good networks for future con-

tacts. The local organisations have 

knowledge about the country and will 

continue to be active in the Gambia. A 

goal for FIOH is to make themselves 

unnecessary and that the local organi-

sations continue the activity further-

more. The co-operation is an impor-

tant foundation to strengthen the civil 

society in the Gambia.  
 

Co-operation with authorities  
 

FIOH has a continued good and trust-

ful co-operation with the Gambian au-

thorities. Foremost, the co -operation 

has been with the department of edu-

cation and in particular their unit 

CREDIT ( in -set), PCU (project coordi-

nating unit), SAFMU (environment 

education) and the different regional 

offices. Some information -sharing also 

takes place with DCD (the municipal 

department).  
 

Co-operation with other NGOs  
 

In many cases FIOH takes help of lo-

cal NGOs to carry out different pro-

jects. Working with local organisa-

tions gives a better result. FIOH is a 

member in TANGO, a union of NGOs 

in the Gambia, who work for in-

creased co-operation between organi-

sations in the country. TANGO invites 

NGOs to conferences and meetings 

where FIOH participate. FIOH is also 

a member of the civil society network 

for election observers. Besides this, 

FIOH is involved within the network 

INGO,  where international NGOs  

 

 

draw up guidelines for joint collabora-

tions. During the year, FIOH has co -

operated with Tanka Tanka Founda-

tion in the construction of Tanka 

Tanka Hospital (New Campama)  in 

Brufut together with Foundation Hu-

manitarian Aid Gambia (FHAG) and 

UNICEF.  
 

Co-operation with grassroots or-

ganisations  

 

Perhaps the most important collabo-

ration partners for FIOH are the 

(great amount of) grassroots organisa-

tions which exist in the country. The 

organisations usually exist on village 

level and work for development in the 

villages. VDC (Village Development 

Committee), exists in all villages and 

co-operate in different types of pro-

jects in the village. Organisations 

such as the PTA (Parents and Teach-

ers Association), women groups (for 

example  Mother´s Club) and environ-

mental clubs are together with VDP 

active in the formation of the action 

plan  which lies as a ground for the 

VDP. Before the program starts a co-

operation contract is signed by both 

partners.  

Leadership training in Sare Abdou  
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Program overview  

Education for all through village development  is the overall goal for FIOH. 

FIOHõs work leans against the Swedish parliament policy document PGU, poli-

tics for global development, the UNõs Millennium Goal no 2 and 3, and the Da-

kar Declaration.  
 

For better quality and increased intensity in the development co -operation, the 

different program units began two years ago working more focused in a limited 

amount of villages. During 2009 the amount of villages in the VDP is 14 and 

next year some additional villages will be part of the VDP. This means that the 

different units work together in an integrated approach and for each and every 

village a program is founded based on every village action plan. To bring educa-

tion into focus, it is important that all FIOHõs actions are guided by the educa-

tion theme. The VDP has started to find its shape during the year , but there is 

still a good amount of work before all units are integrated in all VDP -villages.  

 

 

During the year an assessment trek has taken place and four new villages were  

selected for the VDP. The villages were chosen in collaboration between the five 

different units through an evaluation and assessment process. The common goal 

is Education for all through village development and it is a demand that all 

units work together towards this goal.  
 

FIOHõs mainly receives its funding from Sida (90 %) while  a part (10 %) is col-

lected from the 28  different Gambia Groups around Sweden. This collected 

money is a prerequisite to enabling Sida -support and should be seen as an ex-

pression for the commitment to the activity amongst the members.  
 

Besides the activities funded by Sida, FIOH carry out activities in construction, 

school development and environment on assignment of other donors.  
 

The following pages show a presentation of the activities for the different pro-

gram areas, whilst the specific activities are presented under each respective 

region.  

School Quality  

Access to school 

and education  

Organisational 

development  

Environmental 

education  

Women Empo-

werment  

Education for all through 

village development  
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Physical education facilities  
The program area contains construc-

tion of classrooms, school kitchens, 

toilets and education of care takers, 

cooks and trainees. Traditionally con-

struction has been FIOHõs main activ-

ity and thanks to comprehensive ex-

ternal assignments this is still the  

biggest area of working. During the 

years different projects have been 

founded by six different contractors; 

Sida, PCU, SDF, NBAG, UNICEF 

and Tanka Tanka Foundation. For 

Tanka Tanka Foundation FIOH con-

structed a psychiatric clinic in region 

2, the was the biggest and most com-

prehensive construction assignment 

ever. During the previous year a big 

construction of a new office and vol-

unteers apartment has take place.    

Both buildings are now two floors and 

they have been upgraded in quality 

and equipment. During the year there 

has been education for caretakers in 

region 3, 4, 5 and 6. FIOH has also 

signed a contract of fifteen new pro-

jects with PCU/UNICEF.  The pro-

jects are located in region 3, 4, 5 and 

6 . Half of them are located in region 

6. In some cases the work consists of   

continuing earlier started projects.  

School Quality  

The program area has during the 

year continued with the teachers´ 

training which was developed last 

academic year. It consists of one 

study day every second week  which 

follows a full day at every school. This 

day is about personal tutoring for the 

teachers and material making, which 

is very popular.  

The agreement, which was set before 

Summer 2008, about collaboration 

and the introduction of School Qual-

ityõs methods in the regular teacher 

education, was never fulfilled by 

Gambia College.  

 

A new education set has been started 

by the School Quality unit during 

Spring 2009. This set is called 

SEGRA, which stands for Serholts 

Early Grade Reading Ability.  

 SEGRA is about reading education 

using audio. Two pilot studies have 

been carried out, one in the Serrekuna 

area and one in region 5 inside the 

VDP.  

Two of the local employees have been  

 

 

 

 

educated in performing reading tests  

for easier follow -ups.  

Women Empowerment  
Education and follow -ups has been 

carried out by the program unit in col-

laboration with GAMCOTRAP, female 

circumcision and women'sõ rights,  in 

region 2, 3 and 5. Education, with Re-

FLECT methods, in malaria preven-

tion, HIV/ Aids, gender equality, nu-

trition, child care, book keeping and 

mentoring  has been carried out.    

The conference room  
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Health and education, planting of 

fruit trees vegetable. Crates of jatro-

pha and sisal plants have been 

planted around kitchen gardens and 

they will work as a living fence when 

fully grown. The program unit has 

also carried out work shops in soap 

making, tie and dye, sewing, macramé 

and beading.  
 

Organisational Development  
 

The Organisational Development unit 

is a program area which is working 

overall, throughout the organisation. 

One important part of the work is to 

follow -up  and evaluate our contribu-

tions in the villages. The OU -unit 

works together with the other units 

and discuss the plans for future con-

tributions inside the frame of the 

VDP. The policies for Swedish devel-

opment co-operation and the guide-

lines from the Swedish government 

and Sida lies as a foundation for the 

work. This means for instance that all 

Swedish development co -operation 

must cover democratic -, environ-

mental -,gender equality -,conflict and 

HIV ð perspectives. To  realise the use 

of these perspectives in the daily work 

and to work with contributions that 

lead to an increased knowledge in de-

mocracy, gender equality and HIV 

will be a challenge for all units. Dur-

ing the spring Ingrid Andreasson has 

been an intern at the Organisational 

Development unit.  

 

Environmental Education  
 

The Environmental Education unit is 

working with sustainable develop-

ment, a very important issue. The en-

vironment in the Gambia facing a lot 

of difficulties such as erosion, drought 

and flooding. Besides this the agricul-

tural sector becomes more and more 

important when the resources from 

the sea become depleted. The working 

age for a farmer becomes higher and 

higher as a result of migration 

amongst youth from rural areas.  

A new idea from the previous year is 

the introduction of  beekeeping and 

also the use of a mobile fence, to pro-

tect the sisal and jatropha plants.  

Fence-making in Sutukoba  

 

 

Beehives being placed  in Misera  

Lotta and Ingrid at the Organisa-
tional Development unit  
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Women Empowerment  
The unit has carried out a number of 

work shops, follow -ups and visits in 

the same village as previous years (55 

villages). Besides this a initial  follow -

up visit has been carried out in four 

v i l lages;  Tabanani ,  Tabajang, 

KissKiss and Pallol, region 5 and 6.  

As a result, activity will be more com-

prehensive in these villages following 

years.   
 

This autumn a ´phasing -out´ will start 

in the villages of Bessi, Sanganjor, 

Njau, Jamali och Kerr Jarga.  
 

The tourist shop has been moved to 

the top floor since it´s bigger and 

lighter, which makes the merchandise 

more attractive.  

 

One new product, a laptop bag, has 

started to be made by the women co-

operative in Bessi. The bag can now 

be purchased from the shop at the of-

fice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For information about activities in 

other villages, read under each region.  

 

Mirjam has been an intern at FIOHõs 

Women Empowerment unit.  
 

Randi has been a substitute for volun-

teer Cecilia Eriksson from March to 

June. 

 

 

 

 

 

 

The new tourist shop  

Randi Karlsson and Cecilia Eriksson  


